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Purpose: 

When we are working on improvement and innovation, we are often working in the truest sense as 
a designer. Feedback from a collaborative group is an essential part of that design process. Use 
feedback from this charrette to improve elements that make up a project—anything from work 
plans, to meeting agendas, lesson plans, presentations, prototype models, instructional design 
components—any “work in progress” that requires the wisdom of multiple minds.  Feedback can 
be used to scrutinize and improve work before it is ever placed in a high-stakes environment. 

Outcomes:  
• Development in skills in team collaboration  
• Development in constructive and creative group problem-solving skills 
• Developed capacity to get projects, ideas and plans ready for “prime time”  

Roles:  

The Charrette group consists of a presenting individual or team, a participant group and a 
facilitator chosen from that group. 

Procedure 

Pre-Charrette: presenters decide on one or more Feedback Questions to present to participants for 
discussion: e.g. “what would you like to improve about this idea?” “What are the possibilities 
suggested by this idea?” “What are the barriers?”  

In the Charrette Group: 

1. Pick a facilitator to take the lead in following the agenda, ask questions along the way, 
and occasionally summarize the discussion, if required.  

2. Presenter (or presenting team) presents the “work in progress” while the other 
participants listen and take notes. 

3. Clarifying questions from participants—these should be factual questions, not open-
ended 

4. Presenter asks participants to have a discussion on one or more Feedback Questions.  

5. Participants then take up and discuss the questions while presenter(s) listen and take 
notes.  The emphasis here is on improving the work by discussing the questions in 
relation to the work itself.   

Post-Charrette: presenters take the time to process and evaluate feedback and make decisions on 
what pieces of feedback to incorporate into the work as it is refined. 

Bear in Mind: 

This is a highly collaborative session to build on and develop ideas, not a critique.  The 
atmosphere should be one of we’re in this together,” and our single purpose is improvement, “to 
make a good thing even better” 

More Feedback Questions 

“What assumptions drive this idea?” 
“If you could change one thing about this idea, what would it be?” 
“Can you describe what excites you the most about this idea, and why?”
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