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The Components of an Effective PLC Agenda �

Rationale: 

A typical Professional Learning Community or Adult Learning Community agenda might vary according to 
several factors—the needs of the group, the focus of the content to be worked on, for instance—but patterns of 
the meeting should remain similar.  

Here is an example of the general components of an effective agenda:  

Agenda 

Welcome/Connections 
Celebrations/Connections/Team builder (can vary from meeting to meeting).  This gets people talking 
and allows people to reflect on what is on their minds—a thought, a success, a question they are 
working with—in relation to the work they are about to do. This is also a good time to review team 
norms.  
(5 min) 

Direct the Work of the PLC 
Check in and connect today’s work with what team members have done in their practice since the last 
session. Re-orient group to the goals or objectives for the inquiry work on which the group has 
agreed. Examine and clarify any research/readings/protocols to be using during this meeting.  
(5-10 min) 

Learning from each other: Examining authentic work and or research to support inquiry into 
our practice. 
When examining student or teacher work from group members, utilize an effective protocol. 
Remember: this is a time to learn from authentic work so you want to share the work that raises 
questions for you, and supports the group in exploring the topic in a deeper way.  
(30-45 min) 

Implications: What implications does our work today have for our classroom practice and 
delivery in the next week (or two weeks)?  
What will we do with what we have learned? How will it impact my classroom practice? What 
questions, thoughts, or suggestions emerged? What can and should we do with this information? What 
are next steps or suggested resources?  Create an action plan/IT-Plan of next steps and 
implementation of the group’s learning. 
(15 min) 

Direct Action: Commitments to the next PLC meeting 
At the next meeting, be prepared to share what you did as a result of your work here and your 
reflection on how it went. Did it have an impact or make a difference? What went well? What aspects 
would you like to improve?    
(5-10 min) 
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