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Purpose 

To establish protocols, practices, and internal capacity for peer observation to determine evidence 

of student engagement and learning. 

  

Outcomes 

● Skills in observing and recording literal notes of student engagement and learning 

● Skills in collective analysis around learning and teaching 

● Enhanced and calibrated understanding of student learning, along with common language 

that enables collegial support in implementing desired instructional strategies 

● Draft plan for next steps toward internal capacity for peer observation  

Note:  This protocol is best used after a culture of public teaching has begun to develop, 

either through frequent administrator visits or, better yet, school-based rounds.  It can be 

used for further develop that culture.  Most often this process takes place in grade level 

teams that already work together as, for example, a professional learning community.  

Another iteration works toward vertical alignment. 

Procedure  

over   

Time Activity

15 min

Overview and Host Teacher Presentation 

Host teacher describes what s/he wants to get out of the day.  Information 

shared might include: 

What lesson will be presented? 

Where do you predict the students will struggle with this lesson and 

what plans do you have to support them? 

Where do you predict the students will do well?  Why do you think that? 

What questions did you have for yourself as you planned this lesson? 

How can we help you?  What would you like us to collect data on? 

Ideally the host teacher presents an overarching focusing question that 

serves as a guide for data collection.   Facilitator can help develop this 

question in advance.) 

Host teacher then departs to transition into the classroom. 

Facilitator reviews observation etiquette with observers, including 

instructions about talking to students and reminds them of their role as 

researchers.
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Time Activity

30-40 min
Lesson Observation 

10 min

Data Compilation 

Observing teachers pair/share their data and look for trends in reaction to 

the host teacher’s focusing question; prepare to share. 

Host teacher is not in the room at this time. 

10 min

Host Teacher Reflection 

Host teacher shares his/her reflections on the lesson, highlighting any 

particularly significant moments. 

20 min

Data Sharing and Discussion 

Observing teachers share their data and participate in facilitated discussion.  

Host teacher is observer/listener. 

Host teacher then rejoins conversation and shares final thoughts/take-

aways, such as what was interesting or surprising, new perspectives gained, 

etc. 

Participants are invited to share “wonderings” after bulk of data is shared. 

Host teacher is given the option to ask for advice as a follow up to any 

feedback. 

5 min
Debrief Process 


